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About the TRWC

Established in 2008

P25 700/800 MHz Radio System

Public Safety and Municipal users
Shared by many jurisdictions

Over 20 partners - Local to Federal
Supports 5400 first responders

Highly economical — low entry and O&M
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The Larger Region

Promoting system-of-systems

Ongoing relationship with RWC (PHX) and
others

Importance of Public Safety Interoperability
Establishing a regional user group

Sharing technology roadmaps

Participating with each other's Boards
Regular Exec Director interaction
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TRWC Organization

. Mesa City Manager
TRWC Board of Directors Interoperability and Associate Members

. AZDPS - Central AZ Project - Chandler Fire — FBI - Gila River Fire - Glendale PD Maobile Unified Chris Brady
John Kross (Chairman) Town of Queen Creek Command Center - Maricopa County Medical Examiner - Mesa Community College - Mesa Public
Alex Deshuk (Vice Chairman) City of Mesa Schools - Phoenix Fire - Phoenix Water Dept. - Rural Metro FD - Scottsdale Fire - Southwest
Collin DeWwitt (Member) Town of Gilbert Ambulance - Tempe Fire - Tempe PD - Union Pacific RR Police Dept.
Chuck Zanella (Member) Apache Junction FD
Kathy Jeter (Member) City of Apache Junction Manager of Technology and

Innovation
Alex Deshuk

Executive Director

Dale Shaw
Communications Department Director
|» Wireless Communications Administrator
) ) Randy Thompson
Executive Committee

Kathy Jeter (Chair), Apache Junction

Shirl Butler, Mesa PD

Jim Bloomer, Mesa Fire

Randy Thompson, Mesa Admin

Executive Director — Ad Hoc

Communications Operations
Wireless Communications Admin
Vacant
Technical Operations
Sub-Committee Sub-Committee
Tfﬁ:é;:ﬁ;pfﬂéﬁmi” ?g;“Mzﬁ;?é::sﬁggﬂ Communications Projects Data Group Systems Group Mobile Group
Bruce McGregor, Mesa FD \ance Gray, Gilbert FD Eo_rnmumcauons Project ?r. (r‘:on?m Network gmrgn Styslems gomr;_. Rtadlo Shop
Darin Douglass, Mesa PD Lee Rankin, Mesa PO lalsons echnologist ordinator oordinator
Joe LaForiune, QC FD Ron Knight, QC FD _ )
Chuck Zanella, AJ FO Chuck Zanella, AJ FD «  Mike Dieffenbaugh
Jeff Toye, Mesa Jeff Toye, Mesa = John Minick
Communications Communications » Jeff Toye
Mike Dieffenbaugh, Mesa Mike Dieffienbaugh, Mesa
Communications Communications
West Shop East Shop Warehouse
IComm_ Network Tech| [Comm. Tech Il Comm._ Tech |1l IComm. Tech Il Lead Paris & Supply
IComm. Tech lIISA Comm. Tech I Comm. Tech I Specialist
Parts & Supply Specialist
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LTE Broadband

700 MHz Broadband Waiver
Nationwide WRWG member
Submitted BTOP Grant Application
Will establish next generation wireless
Will be interoperable from ground up
Basis for nationwide network

Partnering across State lines
LTE RFP Closes Dec 30th




LTE Broadband

e Essentially 4G network for public safety
e Allows for high bandwidth applications

— Advanced routing
— Scene video
— Photos and records

 Converged voice and data — one network
(future)

e Interoperability with carriers (roaming
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Questions



